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Why YouTube Ads Are Underrated

Most eCommerce brands are missing a massive opportunity by underutilizing YouTube. While competitors focus heavily on Meta and TikTok, YouTube
offers unique advantages that make it the perfect platform for scalable growth.

2nd Largest Search Engine Lower CPC vs Meta & TikTok

YouTube ranks second only to Google in search volume, capturing Average cost-per-click on YouTube is significantly lower than

high-intent users actively looking for solutions. competing platforms, allowing for more efficient budget allocation.
: e

Longer Attention Span = Higher Intent Fully Integrated with Google Ecosystem

Users watch longer-form content on YouTube, indicating deeper Seamless integration with Google Ads, Search, and Display allows for

engagement and purchase intent compared to short-form platforms. sophisticated cross-channel strategies and attribution.

(J Key Insight: Most eCommerce brands are underutilizing YouTube, creating a competitive advantage for those who master it.
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Why Most Brands Fail on YouTube

Despite YouTube's potential, most brands struggle to achieve meaningful results. The failure isn't due to the platform—it's due to fundamentally
misunderstanding how YouTube works and applying the wrong strategies.

Repurpose TikTok Creatives

Brands simply take their short-form TikTok videos and upload them to
YouTube without adaptation. The vertical format, fast pacing, and
editing style that works on TikTok completely fails on YouTube where
users expect different content.

Weak Targeting Signals

Without proper audience segmentation and targeting strategy, brands
waste budget showing ads to irrelevant viewers who will never
convert.

Poor creative + weak structure = wasted spend

No Structured Storytelling

Successful YouTube ads require a clear narrative arc that builds
interest and drives action. Most brands create disjointed content that
jumps between ideas without a coherent story.

No Connection with Google Ads Ecosystem

YouTube works best when integrated with Search, Display, and
Performance Max campaigns. Brands that treat YouTube in isolation
miss out on powerful synergies.
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YouTube 1is NOT Social Media

This is the fundamental misunderstanding that prevents most brands from succeeding on
YouTube. Unlike Instagram, TikTok, or Facebook, YouTube operates on a completely
different model that combines search intent with storytelling.

Users come to YouTube with specific intent—they're searching for solutions, researching
products, or looking to learn something. At the same time, YouTube's algorithm surfaces
content based on interests, creating opportunities for discovery.

The winning formula requires combining both elements: capturing attention through
compelling storytelling while simultaneously addressing clear purchase intent.

© Y

Intent Storytelling

The Winning Formula

YouTube combines search intent with storytelling,
requiring structured ad narratives that work within the
full Google funnel.

Google Funnel

Users actively searching for solutions Compelling narrative that captures attention Integration with full ecosystem
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YouTube-First Growth System

Our proven framework transforms YouTube from an underperforming channel into the primary growth engine for eCommerce brands. This isn't about
running random YouTube campaigns—it's about building a systematic approach that scales predictably.

01 02

Prospecting with Intent-Based Targeting Retargeting with High-Engagement Audiences

Deploy custom segments and in-market audiences that align with actual Layer on video viewers, site visitors, and engagement-based audiences to
purchase intent. Use keyword targeting, topic targeting, and demographic recapture interest and drive conversions. Retargeting campaigns typically
signals to reach users actively researching solutions. achieve 3-5X higher ROAS than prospecting.

03 04

Integration with Performance Max & Search Creative Testing at Scale

Push winning YouTube creatives into Performance Max campaigns and Test multiple video lengths (15s, 30s, 60s) and creative variations
leverage YouTube search demand to boost organic visibility. The simultaneously. Use data-driven creative optimization to identify winners
ecosystem effect amplifies results across all channels. and eliminate losers quickly.

(0 YouTube becomes the top-of-funnel growth engine that fuels the entire marketing ecosystem.
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The 5-Part Ad System

Creative execution is where most brands fail. Our framework ensures every YouTube ad follows a proven structure that maximizes engagement and
conversion. This isn't about being creative for creativity's sake—it's about following a formula that works.

S Hook

Stop the scroll immediately with the first 3 seconds. Use curiosity, urgency, or bold claims to capture attention before users skip.

ﬁg Problem

Identify the pain point or desire clearly. Make the viewer feel understood by articulating their exact struggle or aspiration.

569 Product

Present the solution clearly and concisely. Focus on benefits, not features. Show how your product solves the problem in a way
competitors don't.

8@ Proof

Build credibility with UGC, testimonials, or results. Social proof and tangible outcomes overcome skepticism and build trust.

% CTA

Strong, urgency-based action that drives immediate response. Tell viewers exactly what to do next with clear value proposition.

Creative drives performance more than targeting — even perfect targeting fails with weak creative.
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Campaign & Scaling Setup

Execution matters as much as strategy. Our systematic approach to campaign architecture and weekly optimization ensures consistent performance
while scaling efficiently. This isn't set-and-forget—it's active management based on data.

Prospecting Strategy Scaling Approach
e Custom segments based on product category and purchase intent e Start with manual CPC to gather data
e In-market audiences for users actively researching e Shift to tCPA once 15-20 conversions achieved
e Topic targeting aligned with buyer journey stages e Move to tROAS after establishing baseline ROAS
e Demographic and interest-based layering for precision e Scale winners by 15-20% weekly
Retargeting Strategy Cross-Channel Integration
e Video viewers (25%, 50%, 75%, 100% completion) e Push winning creatives into Performance Max
e Site visitors segmented by behavior e Use YouTube search demand to inform keyword strategy
e Engagement-based audiences from previous campaigns e Retarget YouTube viewers across Display and Search
e (Cart abandoners and product viewers e Attribute assisted conversions properly
Week 1-2 Week 5-6
Launch prospecting campaigns, gather initial data Scale winners by 15-20%, shift to automated bidding
1 2 3 4
Week 3-4 Ongoing
Optimize search signals, kill weak creatives Weekly optimization, creative refresh, cross-channel

push
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Performance Impact

The results speak for themselves. Our YouTube-first strategy has consistently delivered exceptional returns across multiple eCommerce brands, proving
that YouTube can be the primary growth channel when executed correctly.

$S50M+ 5X+ 40% 3X

Revenue Generated ROAS Achieved Lower CPC Brand Search
Total revenue driven across client Consistent return on ad spend Average cost-per-click reductionvs  Increase in branded search demand
portfolios using YouTube-first across campaigns and time periods traditional social channels within 90 days
strategy

YouTube drove both direct and assisted conversions, with significant impact on overall marketing efficiency. The platform's ability to capture both intent
and attention created a compounding effect across the entire funnel.

Brands that implemented our YouTube-first strategy saw immediate improvements in cost-per-acquisition while simultaneously increasing volume. The
combination of lower CPCs, higher intent audiences, and creative excellence created a sustainable competitive advantage.
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The YouTube Advantage

Attention + Intent = Scalable Growth

YouTube uniquely combines capturing
attention through storytelling with
addressing purchase intent through search.
This dual mechanism creates unmatched
efficiency at scale.

Creative > Targeting

Even perfect targeting fails with weak
creative. Our 5-part ad system ensures every
video follows proven structure that
maximizes engagement and conversion
regardless of audience.

Ready to Scale Your Brand with YouTube Ads?

Works Best with Google Ecosystem

YouTube's integration with Search, Display,
and Performance Max amplifies results
across all channels. The ecosystem effect
creates compounding returns impossible
with isolated platforms.

Most eCommerce brands are leaving millions in revenue on the table by underutilizing YouTube. Our proven YouTube-first strategy transforms YouTube
from an underperforming channel into your primary growth engine.

Get a Free Strategy Audit with AdScale

Download Full Case Study
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